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AGENDA

• Literature Review & ‘UDL Mindset’

• Our UDL Project & Research Questions

• Study Design & Results

• Limitations & Future Research 

Directions

• Discussion



Universal Design for Learning at a Glance

Universal Design for Learning (UDL) is a framework to improve and 

optimize teaching and learning for all people based on scientific insights into 

how humans learn (CAST, 2023).

CAST's UDL guidelines offer a set of concrete suggestions that can be 
applied to any discipline or domain to ensure that all learners can 
access and participate in meaningful, challenging learning 
opportunities.

Source: https://udlguidelines.cast.org/

https://udlguidelines.cast.org/




An Evolving Culture around UDL



A SoTL Study

The Scholarship of Teaching and Learning (SoTL) has three main 

objectives:

• Improve student learning

• Conduct scholarly examination of the effectiveness of different methods 
of teaching.

• Make the results of this analysis readily available to others.

Source: https://isotl.ctlt.ubc.ca/about/sotl/

https://isotl.ctlt.ubc.ca/about/sotl/


Our UDL Research Project

Explore faculty members' UDL mindset and practices, as well 
as barriers to their UDL implementation at George Brown 
College's Centre for Preparatory and Liberal Studies (CPLS) to 
inform better institutional practices and better support faculty's 
UDL implementation.



UDL Mindset: Principles, Not Checklist
1. The belief that each learner within a 

given context will have varying learning 

preferences, abilities, interests, thought-

processes, needs, and emotional 

responses that impact their learning 

experiences.

2. The belief that the role of the teacher is 

to guide learners to become independently 

motivated, resourceful, and goal-oriented to 

support self-directed lifelong learning.

3. The belief that teachers should design 

courses, assessments, and curricula with 

the goal of reducing barriers to learning 

for every learner.

4. The belief that the different barriers to learning 

that students experience can and should be 

reduced by the teacher through inclusive design 

of courses, assessments, and curricula.

5. The belief that giving students choice 

regarding the way they demonstrate what they 

have learned does not reduce academic 

rigour.

6. The belief that student voice is critical, and it is 

important to constantly reflect on and make 

changes to one’s teaching practices based on 

student feedback throughout the learning 

experience.

Sources: CAST (2022); Sanjeh & Wilmot (2018)



Which of these points is most top of mind when you teach 
or interact with learners? 

1. The belief that each learner within a 

given context will have varying learning 

preferences, abilities, interests, thought-

processes, needs, and emotional 

responses that impact their learning 

experiences.

2. The belief that the role of the teacher is 

to guide learners to become independently 

motivated, resourceful, and goal-oriented to 

support self-directed lifelong learning.

3. The belief that teachers should design 

courses, assessments, and curricula with 

the goal of reducing barriers to learning 

for every learner.

4. The belief that the different barriers to learning 

that students experience can and should be 

reduced by the teacher through inclusive design 

of courses, assessments, and curricula.

5. The belief that giving students choice 

regarding the way they demonstrate what they 

have learned does not reduce academic 

rigour.

6. The belief that student voice is critical, and it is 

important to constantly reflect on and make 

changes to one’s teaching practices based on 

student feedback throughout the learning 

experience.

Sources: CAST (2022); Sanjeh & Wilmot (2018)



Mentimeter

Go to menti.com and enter the code 6492 
1339 or use this QR code:



Literature Review

Mindset preceding implementation: Fovet (2018); Gidden & Jones (2021)

Survey:

 Hills et al. (2022); Rao et al. (2020); the Inclusive Teaching Strategies 
Inventory (MRSEC Education Group, 2022); Inventory of Inclusive 
Teaching Strategies (University of Michigan Center for Research on 
Learning and Teaching, 2022)

Barriers: 

 Anstead (2016); Galkiene & Monkeviciene (2021); Hills et al., (2022); 
Humber (2020); Lachheb et al. (2021); Long (2018); Martin (2016)



Our UDL Research Project 

Explore faculty members' UDL mindset and practices, as well 
as barriers to their UDL implementation at George Brown 
College's Centre for Preparatory and Liberal Studies (CPLS) to 
inform better institutional practices and better support faculty's 
UDL implementation.



Research Questions

1. To what extent do CPLS faculty have and exemplify a “UDL mindset”?

2. What UDL-aligned teaching practices are faculty applying in their 
teaching spaces?

3. What are the barriers to UDL implementation?

4. From the perspective of faculty, what institutional practices or strategies 
would encourage UDL implementation?



Study Design



Participants' Demographic Information



Research Question 1

To what extent do CPLS faculty have and exemplify 
a UDL mindset?



Respondents' Self-Reported UDL 
Mindset and Understanding of UDL 



"Some" Level of UDL Understanding 
by Employment Status



Research Question 2

What UDL-aligned teaching practices are faculty 
applying in their teaching spaces?



UDL-Aligned Teaching Practices 
Faculty are Applying



Research Question 3

What are the barriers to UDL implementation?



Barriers to UDL Implementation



Research Question 4

From the perspective of faculty, what institutional 
practices or strategies would encourage UDL 
implementation?



Support for Faculty Learning and 
Adoption of UDL



Recommendations

1. Compensate faculty for the time it takes to:
❑ learn UDL.

❑ implement UDL/ "UDL-ize" their courses according to their program areas

❑ build and foster a community of practice.

2. Continue promoting a foundation of good teaching practices (e.g., 
outcomes-based teaching and learning, backwards design, etc.).

3. Develop a communication plan to inform the college community of the 
evolving approach to UDL as a mindset rather than a checklist.



Study Limitations

The survey instrument:

• Lack of instrument reliability.

• Self-reporting (Nunan, & Bailey, 2009).

Study participants:

• Limited sample size (O'Leary, 2021).

Member checking:

• Lack of member checking (Braun & Clarke, 2022).



Future Research Directions

• Develop a reliable and validated survey instrument.

• Conduct member checking of interviews.

• Survey across the college for greater participation.

• Audit course delivery & content to assess UDL implementation.

• Incorporate student perceptions of UDL implementation.



Discussion (20 minutes)

Please share your experiences in response to the following 3 questions:

1. Our study  found that "none" was reported among the three 

most common barriers to UDL implementation. What do you 

think about this finding?

2. What is your experience of UDL?

3. What existing supports enable you to implement UDL?
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THANK YOU!

https://www.georgebrown.ca/event/evolved
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