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Implementation
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The Office of
Academic Excellence
prepares the annual
APQC cycle by
providing Academic
Quality Dashboard
(AQD) training to
faculties and
distributing
reporting templates,
reflection guides,
and instructions.
During this stage,
institutional data
snapshots are
generated, including
AQD indicators and
COMMS course
outline compliance
reports, to support
program-level

Associate Deans and
program teams
review program
performance data
using the Academic
Quality Dashboard
and other
institutional reports.
They analyze
indicators such as
enrolment trends,
student progression,
graduate outcomes,
and student
feedback, and
prepare for APQC
discussions using
guided reflection
questions and
program data
reports.

Program teams
engage in
structured APQC
discussions
facilitated by
Associate Deans.
Using institutional
data and program
context, teams
identify strengths,
risks, and emerging
issues affecting
program quality
and develop
program
commitments and
action items to
support continuous
improvement.

Associate Deans
complete APQC
reports
summarizing
program
discussions,
findings, and
identified
commitments.
Reports are
reviewed and
approved by Deans
and then submitted
to the Office of
Academic
Excellence to
support institutional
monitoring of
program quality.

Programs
implement
identified
commitments
through curriculum
renewal activities
and program
improvements.
Where required,
minor or major
curriculum change
requests are
submitted and
reviewed through
established
institutional
approval processes
coordinated by the
Office of Academic
Excellence.

Approved
curriculum
changes are
implemented
within programs
and program
commitments are
monitored through
academic planning
and quality
assurance
processes. Progress
is reviewed during
the next APQC
cycle to ensure
ongoing
monitoring and
continuous
improvement.
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PROGRAM REVIEW PROCESS

The Annual Program Quality Check-In
(APQC) ensures that every program
participates in a structured, data-informed
annual review cycle supporting continuous
improvement, curriculum renewal, and
alignment with institutional priorities.

Stakeholders: Office of Academic
Excellence; Academic Faculties; all
postsecondary programs

Frequency: Annual





