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Internal and 
External 

Approvals 

Program 
Implementation 

and Launch 

Program proposals 
proceed through 
institutional 
governance 
processes and 
external validation 
requirements prior to 
submission for 
ministry approval 
where applicable. 

Program 
Ideation 

Program ideas may 
originate from 
faculty, staff, 
industry partners, 
or community 
stakeholders. Ideas 
are submitted to 
the Office of 
Academic 
Excellence and 
added to the 
institutional 
ideation list for 
consideration. 

Idea 
Prioritization 

Senior academic 
leadership reviews 
proposed ideas to 
assess strategic 
alignment, 
institutional 
priorities, and 
readiness for further 
development. 

Provost; Deans; OAE; 
Senior Leadership 

Research & 
Proof of 
Concept 

Institutional 
Research and 
Planning (IPR) 
provides labour 
market analysis, 
enrolment 
projections, and 
comparator program 
data. The Office of 
Academic Excellence 
conducts additional 
research to assess 
viability and 
alignment with 
institutional strategy. 

Program Design, 
Develpment and 

Industry 
Consultation 

Academic Schools 
work with the Office 
of Academic 
Excellence to design 
program curriculum, 
learning outcomes, 
and delivery models. 
A Program 
Development 
Advisory Committee 
(PDAC) validates 
program relevance 
through industry 
consultation. 

Following approval, 
institutional 
partners coordinate 
operational 
planning to prepare 
the program for 
delivery, including 
systems setup, 
course 
development, 
marketing, and 
student recruitment. 

NEW PROGRAM DEVELOPMENT PROCESS 

George Brown's new program development process 
includes a structured set of academic quality assurance 
activities that ensure program design, curriculum 
development, and governance approvals are aligned with 
institutional priorities and external requirements before 
launch. 

Frequency: Annual 

GBP Community; 
Faculty/Academic 
School; Office of 
Academic Excellence 

IRP; OAE; Academic 
Schools 

Academic 
Schools; OAE; 
PDAC/ Industry 
Partners 

Academic and Student 
Affairs Committee 
(ASA); Board of 
Governors (BoG); 
Credential Validation 
Service (CVS); PEQAB; 
Ministry of Colleges, 
Universities, Research, 
Excellence and Security 
(MCURES) 

OAE; Academic 
Schools; Internal 
Partners (OTR, TLX, 
Marketing, Student 
Success, Library, etc..) 




